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Financial Disclosures

* DORC, LLC: Lecture Fees/Speakers Bureau
* iVeena Delivery Systems Inc.: Equity / Stock Holder
» Spark Therapeutics, Inc.: Employee (spouse)
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The Resilient Practice

Resilient Financial
Leadership Resiliency

Disaster The Patient
Plan Experience




Medicare physician payment is not keeping
up with inflation. Why are physician services

taking a backseat?

Medicare updates petiont hospite
(ompared to Cumulative change

inflation

(2001-2022)

Adjusted for inflation in
practice costs, Medicare
physician payment declined
22% from 2001 to 2022,

AMERICAN MEDICAL
ASSOCIATION

AMA Principal Economist Kurt Gills




Threats

California legislators
considering reducing
requirements to perform eye
surgery

August 29, 2022
David Hutton

00000

AB 2236, which would reduce the medical education, clinical,
and surgical training requirements to become licensed in
California to perform eye surgery. Trade organizations and
other groups are stepping up to oppose the measure.

Photo: Ophthalmology Times & Unsplash (California Capitol)




Virtual credit cards

Has anyone has success in stopping virtual credit
cards permanently with a carrier? We call the
number they instruct us to and it stops for a few
months and starts up again. It's causing more
administrative burden than any practice needs at
this time. And if you do nothing, and wait for the
paper check it takes forever to receive. Physician
owners do not want to pay fees on declining
reimbursement, it's almost principal at this point.
Now granted those fees may be nothing
compared to handling a paper check, getting to
the bank or even running thru check machine,
but again principal.

Health Care

The Hidden Fee Costing
Doctors Millions Every
Year

by Cezary Podkul
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Case Study #1

1. “l trusted her implicitly.”

2. “You're so busy, let me make the deposits.”

3. Checks were deposited & cash was not.
4. No bank statement to computer reconciliation.

5. Accountant denied responsibility.

6. “l didn’t know the passwords.”

7. “I didn’t check background references.”

. Photo from Unsplash




Case Study #2

Photos from Unsplash







Financial Controls

Patient revenue transactions

Petty cash

Purchasing and payment functions
Bank accounts

. Corporate credit cards

. Payroll

. Inventory
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. Practice vehicles, cell phones
and computer equipment.

APR 09, 2018
Protecting Your Practice from
Embezzlement
By Sara Bumns Rapuano, MBA, OCS
+ Add to My Bookmarks - W Commenis ® Views

Embezzlement poses a real threat to physician practices. If you do not have
well-defined financial controls or monitor them closely, your staff may be able to
pocket co-payments or other revenue, divert credit card payments to their own
bank account, overpay themselves or their friends, take inventory of
medications, glasses or contact lenses or use the corporate credit card for
personal items.

Even if you think your staff would never steal from you, checks and balances
protect you from sloppy practices that can lead to poor charge capture and
overpayment for supplies and services. To reduce the opportunity for theft and
maximize your bottom line, it is critical that you have a strong system of financial
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Sara Burns Rapuano, MBA, OCS, "Protecting Your Practice

from Embezzlement" April 9, 2018. (AAO/AAQE)




Employee Theft Red Flags

Disorganized accounting processes
Gaps in accounting records

Closed claims without payment
Vendor complaints & past due notices
Patient complaints

Employee with unusual hours

Manager who micromanages routine tasks
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No vacations & lifestyle pressures

11 Signs There’s an Embezzler in Your
Eye Care Practice (EyeCareLeaders blog). Unsplash




Detect and Deter

Control software functions
Patient portals, EFTs, & lock boxes
Anonymous reporting

Employee verification

Separate responsibilities

Time reconciliation & audits

1.
2.
3.
4.
5.
6.
7.

Set a tone & stick to a policy

Aaron N. Waite, MD, PCEQO, and Jenifer Martin, BS, "Seven ideas to detect,
deter embezzlement." (Ophthalmology Management). January 1, 2018. Unsplash.




The Progression of Economic Value

Differentiated Relevant to
Customization Transformations
- )
Guide
Customization
(& Mp(t?lf" Needs of
Poxition

Commoditization Customers

“gy Make
Co - . ‘ommaoditization
Undifferentiated Irrelevant to
Extract

Market =7 Premium
Pricing

$1.50/ cup

sl
T

$0.15/ cup

Source:  Pine and Gilmore (2011, p. 245),

Figure 2.3 The Progression of Economic Value in full

$0.05/ cup

Pine Il, B. & Gilmore, J. (2013). The experience economy:
past, present and future. 10.4337/9781781004227.00007.




AAOE — American Academy of Ophthalmic Executives

Benefits of AAOE Membership

AAOE-Talk

Video
Education
Library

Practice
Forms Library

Join the members-only online
community to connect
throughout the day with
supportive peers, have
questions answerad and share
opinions about issues that
matter night now.

An expanding online resource
with coding courses, practice
management instruction,
select Annual Meeting
sessions and popular
webinars that explore a
muititude of topics.

A comprehensive collection of
ophthaimic medical practice
forms supplied and shared by
your colleagues.

AAOE-Talk

1453 group members

R’\ Members [ Resources 3 Events




RaviGoelMD@gmail.com

© @RaviGoelMD (0)

www.ProtectingSight.com
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