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1. “I trusted her implicitly.”

2. “You’re so busy, let me make the deposits.”

3. Checks were deposited & cash was not.

4. No bank statement to computer reconciliation. 

5. Accountant denied responsibility. 

6. “I didn’t know the passwords.”

7. “I didn’t check background references.”
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$300,000+
Case Study #1
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Case Study #2





1. Patient revenue transactions

2. Petty cash

3. Purchasing and payment functions

4. Bank accounts

5. Corporate credit cards

6. Payroll

7. Inventory

8. Practice vehicles, cell phones 

and computer equipment.

Sara Burns Rapuano, MBA, OCS, "Protecting Your Practice 

from Embezzlement" April 9, 2018. (AAO/AAOE)

Financial Controls



1. Disorganized accounting processes

2. Gaps in accounting records

3. Closed claims without payment

4. Vendor complaints & past due notices

5. Patient complaints

6. Employee with unusual hours

7. Manager who micromanages routine tasks

8. No vacations & lifestyle pressures

11 Signs There’s an Embezzler in Your 

Eye Care Practice (EyeCareLeaders blog). Unsplash

Employee Theft Red Flags



1. Control software functions 

2. Patient portals, EFTs, & lock boxes

3. Anonymous reporting

4. Employee verification

5. Separate responsibilities

6. Time reconciliation & audits

7. Set a tone & stick to a policy

Aaron N. Waite, MD, PCEO, and Jenifer Martin, BS, "Seven ideas to detect, 

deter embezzlement." (Ophthalmology Management). January 1, 2018. Unsplash.

Detect and Deter



The Progression of Economic Value

Pine II, B. & Gilmore, J. (2013). The experience economy: 

past, present and future. 10.4337/9781781004227.00007. 

$0.05 / cup

$0.15 / cup

$1.50 / cup

$3-6 / cup

$75 / cup



AAOE – American Academy of Ophthalmic Executives



RaviGoelMD@gmail.com

@RaviGoelMD

www.ProtectingSight.com
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