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Financial Disclosure

• I have the following financial interests or relationships to disclose:
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https://www.iapb.org/learn/vision-atlas/magnitude-and-projections/projected-change/

Projected Vision Loss: 2020 vs. 2050
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Source: U.S. Census Bureau, decennial censuses and vintage 2017 population projections (2020-2060, in millions).

https://www.prb.org/resources/u-s-population-is-growing-older/

U.S. Population by Age Group, 1900 to 2060
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Medicare Payment Decline
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Medicare Payment Decline

@RaviGoelMD
6



7



@RaviGoelMD
8



@RaviGoelMD
9



Photo: Ophthalmology Times & Unsplash (California Capitol)

Threats
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The Patient Experience

Photo: Kevin Balingit, You X Ventures (Unsplash) @RaviGoelMD
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Photo: https://www.apple.com/retail/southcenter/ @RaviGoelMD
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Principles to Improve the Patient Experience

John Glaser, Harvard Business Review, November 11, 2021.

Photo by Petri Heiskanen on Unsplash 

1. Patients Are Consumers

2. Experience > Technology

3. Processes Drive Outcomes

@RaviGoelMD
13

https://unsplash.com/@pheiskan?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/eye?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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“It takes 20 years to build 
a reputation and five 
minutes to ruin it.”

Warren Buffett
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One Bad Experience Scales

@RaviGoelMD
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The Progression of Economic Value

Pine II, B. & Gilmore, J. (2013). The experience economy: 

past, present and future. 10.4337/9781781004227.00007. 

$0.05 / cup

$0.15 / cup

$1.50 / cup

$3-6 / cup

$75 / cup
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The Progression of Ophthalmic Value

Images from Unsplash @RaviGoelMD
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Patients Choose Brands

@RaviGoelMD
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Patient Flow Redesign

Retina Today, May/June 2021. @RaviGoelMD
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Unsplash
@RaviGoelMD
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Case Study

1. “I trusted her implicitly.”

2. “You’re so busy, let me make the deposits.”

3. Checks were deposited & cash was not.

4. No bank statement to computer reconciliation. 

5. Accountant denied responsibility. 

6. “I didn’t know the passwords.”

7. “I didn’t check background references.”

Photo from Unsplash

$300,000+
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Charles D. Kelman, M.D.

Photo: Kevin Balingit, You X Ventures (Unsplash) @RaviGoelMD
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Photo: Kevin Balingit, You X Ventures (Unsplash)

“Nearly responsible for my downfall”

@RaviGoelMD
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Photo: Kevin Balingit, You X Ventures (Unsplash)

“You have blinded four people.”

“The board is going 

to hold an inquiry.”

“Oh my God! Marcia!”

@RaviGoelMD
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Photo: Kevin Balingit, You X Ventures (Unsplash)

“Oh my God! Marcia!” “Marcia, Marcia, Marcia!”

@RaviGoelMD
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Red Flags

1. No vacations

2. Defensive behavior

3. Financial inconsistencies

4. Lifestyle mismatch

11 Signs There’s an Embezzler in Your 

Eye Care Practice (EyeCareLeaders blog). Unsplash
@RaviGoelMD
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Simple Safeguards

1. Separate duties

2. Daily reconciliation

3. Random audits

4. Physician oversight

See also Aaron N. Waite, MD, PCEO, and Jenifer Martin, BS, "Seven ideas to detect, 

deter embezzlement." (Ophthalmology Management). January 1, 2018. Unsplash.
@RaviGoelMD
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1. Patient revenue transactions

2. Petty cash

3. Purchasing and payment functions

4. Bank accounts

5. Corporate credit cards

6. Payroll

7. Inventory

8. Practice vehicles, cell phones 

and computer equipment.

Sara Burns Rapuano, MBA, OCS, "Protecting Your Practice 

from Embezzlement" April 9, 2018. (AAO/AAOE)

Financial Controls

@RaviGoelMD
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Pearl #1 – Augmented Intelligence (AI)

@RaviGoelMD
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Pearl #1 – AI scribe

@RaviGoelMD
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Pearl #2 – Email marketing

(**No financial interest)

@RaviGoelMD
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Pearl #3: Big Data

1. Identify Blind Spots

2. Improve Decisions

https://unsplash.com/photos/iar-afB0QQw
@RaviGoelMD
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IRIS Registry
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IRIS Registry
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Pearl #4 – Collaboration
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The Resilient Practice

Resilient 
Leadership

Financial 
Resiliency

The 
Patient 

Experience

Disaster 
Plan
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RaviGoelMD@gmail.com

@RaviGoelMD

www.ProtectingSight.com

@RaviGoelMD
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